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“Change should be good for students and 
manageable for teachers.”

Damien Cooper

“If you are going to start doing something new,
you need to stop doing something old.”

Faye Brownlie
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Visible Learning for 
Teachers

Synthesizes the results of 15 years of 
evidence-based research involving 
millions of students into what 
actually works in schools to improve 
learning AND links them to practical 
classroom implementation.
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Let us use information about
what students need to succeed 

to identify
what teachers need to succeed
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Effect Size

a scale used to evaluate the effect of 
various influences
measures the amount of change
effect size of 0.3 is barely noticeable
effect size of 0.7 is clearly noticeable
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Distribution of Effects
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Hinge Point
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Appendix D
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Short List of Influences

© 2011 Halbert & Kaser
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Research Summary

What works best for students is similar to 
what works best for teachers

Attention to setting challenging learning intentions

Being clear about what success means

Attention to learning how to better assess what teachers 
& students know and understand
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Key Questions

For Learner Engagement and Connection
Where are you going with your learning?
How is it (your learning) going?
Where to next?
Who are two adults in this school who 
believe you will be a success in life?

Friday, 4 May, 12



How do we get there?

There are:
No silver bullets.
No tips & tricks.
No short cuts.
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Need a framework

© 2011 by Halbert & Kaser
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Learning Intentions & Success Criteria
Feedback that moves learning forward
Peers as Resources

Parts to Start With
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Start with Learning Intentions
© 2011 by Mark Sample
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Backward Design

Text

Friday, 4 May, 12



Clear Learning Intentions

A process I have used:
1. Photocopy “Suggested Achievement Indicators”

2. Re-write/Revise to make “student friendly”

3. Separate into Know’s & Do’s

4. Articulate the “Big Ideas” using KUD

5. Make a “flashy” newsletter
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Sc 9 Unit Plan
Reproduction

(draft version)

More at:
http://martensvsb.wordpress.com/unit-plans/
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Feedback

That Moves Learning Forward
1. Descriptive

2. Task focused

3. Provides scaffolding

4. Timely & Time Given to Apply

5. Recognize’s “Fixed” vs. “Growth” mindset
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Four Point to Grade Tool
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